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1 Meroauyeckue peKkoMeHAALUU

1.1 Meroauyeckue peKOMEHAALMH @0 OPraHM3aluMM padoTbl 00y4YalOIIMXCST BO BpeMsl NpPOBeleHHMS
JIEKIIHOHHBIX 3aHATHH

B xone nexmuii mpernopaBaTeNb U3NAraeT U pa3bsCHAET OCHOBHBIC, HaUOOJEE CIIOKHBIC NMOHATHUS TEMBI, a TaKXkKe
CBSI3aHHBIC C HEH TCOPCTUYCCKUC U MMPAKTUICCKHUC npo6neM1>1, Jac€T pCKOMEHAANU JIJId NPAKTUYCCKOro 3aHATUA U
YKa3aHud AJ1 BBITIOJTHEHU S CaMOCTOSTEILHOM pa60T1>1.

B Xome nEeKUMOHHBIX 3aHATHH oOOydarolieMycsi HeoOXOIMMO BECTHM KOHCIIEKTUPOBAaHHE Y4eOHOro MarepHaia.
OOpamaTh BHHMaHHE Ha KaTeropuH, (OPMYIHPOBKH, PACKPBHIBAIOIINE COAEPKAHUE H3Y4aeMOH MMCUIMIUTHHBL,
Hay4YHBIC BBIBOJIBI U ITPAKTHUECKHE PEKOMEHIAINH, TTOJIOKHUTEIIBHBIA OIBIT B OPATOPCKOM HCKYCCTBE.

XenarenbHO OCTaBHTH B pabOYMX KOHCIIEKTaxX IOJIS,, HA KOTOPHIX AENaTh IOMETKH, MOAYEPKUBAIONINE OCOOYIO
BRXHOCTh TEX WIN HHBIX TEOPETHYECKHX IIOJIOKECHUH. PeKoMeHmyeTcsi akTHBHO 3aaBaTh HPEIOAABATEINIO
YTOUHSIOIIME BONPOCHI C LIENbIO YSICHCHNS! TEOPETHUECKHX TOJI0XKEHHUH, pa3perIeHns CIOPHBIX CUTYaluil.

1.2 MeToanyeckue peKOMEHIAINHU N0 MOATOTOBKE K CEMHUHAPCKHUM (MPAKTHYECKUM) 3aHATHAM

B xoze moaroToBKHM K CEMHHAPCKUM (IIPAKTUYECKUM) 3aHATHSAM CIIEAYeT M3YYUTh OCHOBHYIO M JIOTIOJHUTEIbHYIO
JUTEpATypy, yIecTh pEeKOMEH AN TIPEenogaBaTeis U TpeboBaHus pabodei MporpaMMBl.

MOKHO NOATOTOBUTb CBOM KOHCIIEKT OTBETOB II0 PACCMarpUBAEMON TEMAaTHKE, IIOATOTOBUTb TE3UCHl IS
BBICTYIIJICHUH IO BCeM y4eOHBIM BONpOCaM, BBIHOCHMBIM Ha 3aHATHE. ClemyeT mpoayMaTh NPUMEPHI C IENBI0
obOecrieyeHHs TECHOIl CBSI3M H3y4aeMOW TEOpPHMHM C pEaJbHOM MPakTHKOH. MOXXHO JONOJHHUTH CIHCOK
PEKOMEHI0OBAaHHOM JTHTEPaTypbl COBPEMEHHBIMH HCTOUHUKAMH, HE MPEICTABICHHBIMH B CIIUCKE PEKOMEHIOBAHHOM
JUTEPATYPHIL.

1.3 Metoanueckue peKOMEeHIAINH M0 MOATOTOBKE MPe3eHTaMii
AJTOPUTM CO3JIaHUSI TPE3CHTAIIH:

o 1 oTan - onpeaeneHue LeIH Npe3eHTaH
° 2 9Tamn - mopobHOe PaCKPHITHE HHPOPMAIINH,
o 3 3Tam - OCHOBHBIE TE3UCHI, BEIBOJIBI.

Crnenyet ucnionb3oBath 10-15 cnaitnos. [Ipu atom:

- HepBBIfI cnaf/'m - THTyJ’[BHBIﬁ. HpeﬂHaBHaqu JJIs pa3MemeHm[ Ha3BaHUA HpeSeHTaHI/II/I, HUMCHHU OOKJIaa4uKa U €ro
KOHTaKTHOW MH(pOpPMAITNH;

- Ha BTOPOM ClIaiijic HEOOXOAUMO Pa3MECTHTh COICPKAHHME MPE3CHTAIMH, & TAKXKE KPAaTKOEC OMUCAHHWE OCHOBHBIX
BOIIPOCOB;

- OCTaBIINECS CJIAIBI IMCIOT HH(POPMATUBHBINA XapaKTep.

OO0bI9HO 01292 MHQOPMAIIH OCYIIECTBIICTCS O TUIAHY: TE3UC - APTYMEHTAIUS - BBIBOJL.




TpeboBanus K 0)HOPMIICHUIO U TPEACTABICHUIO TIPE3CHTAIINHN:
UurabenbHOCTh  (BUIUMOCTD U3
CaMbIX [JalbHUX YTOJKOB
MOMEIICHUS u c
pa3IHYHBIX  YCTPOWCTB),
TEKCT IOJDKEH OBITH

HaOpaH 24-30-pM
mpudToM.

TimarenbHO  CTPYKTYpUpOBaHHas
nHpopmanus.

Hanmume KOPOTKUX M JIAKOHUYHBIX
3aroJIOBKOB,
MapKHPOBAaHHBIX u

HYMEPOBaHHBIX CITICKOB.
Kaxnomy monoxennto (ugee) HaIo
OTBECTH OTAEIBHBIN
a03arr.
I'maBHyI0 MAeI0 HAIO BBUIOXKHTH B
nepBoi cTpoke abd3ara.
Hcnonb3oBath Tabnu4yHble (GoOpMBI
NpeICTaBICHUS
nHdopmanuu
(muarpaMMbl, CXEMBbI) IS
WLTIOCTPaIAN
BR)KHEHIIMX (PAKTOB, UTO
Jact BO3MOXKHOCTb
MOJaTh MaTepual
KOMITaKTHO W HATJISITHO.
I'paduka  pgomkHa  OpraHUYHO
JIOTIOJTHSATH TEKCT.
BeicTynienne ¢ mpeseHTranuei
mmrcs  He Oomee 10
MUHYT;

1.4 Metoanyeckue peKOMeHIAlHU N0 NOAr0TOBKE T0K/JIa1a

AJITOPUTM CO3IaHHMS JOKNIAA:

1 oram - onpeneseHre TeMBI J0KIa1a

2 9rar - onpejeeHue LelH A0KIaaa

3 oram - moApoOHOe pacKphITHE HHPOPMALHH

4 sTan - GopMynHpOBaHHE OCHOBHBIX TE3HCOB H BHIBOJIOB.

Obcyaicoenue 00KIA008 8 UHMEPAKMUBHOU (hopme:

INocne BEICTYIUIGHHS ¢ AOKIAZ0M, O0yJaIoIIiecs U MperojaBaTelb 3a1al0T YTOYHSIOHE BOIPOCH! BEICTYNAIOMIEMY
no teMe Ookiaana. JloKJIaguuK OTBeYaeT Ha BONPOCHL. B cilyuae BO3HMKHOBEHHUS TPYAHOCTEH, IperojaBaTelb
nomMoraer cGOpMyJIHpPOBaTh OTBET. 3aKIOUUTEIBHBIH 3Tal - 3TO PE3IOME BBICTYIUICHHS, KOTOPOE MOABOIST
CIJIyLIATEIH 0] PYKOBOJICTBOM ITPENOAaBaTEeIsl, BHIACINB OCHOBHBIC MBICITH.

1.5 Meroan4eckne peKOMEHAAIMH M0 PELICHHIO TeCTa

TecToBble MaTepHalbl MIPEAYCMaTPUBAIOT BOIIPOCHI/3a/laHnsl, Ha KOTOpbIe 00YYalOIIMICS JIOJDKEH JaTh OJWH HIIH
HECKOJIbKO BAPHAHTOB NPABHILHOTO OTBETa U3 MPEATI0KEHHOTo criMcka oTBeToB. [Ipn moncke orBeTa HEOOXOAUMO
HPOSIBJIATH BHUIMATEIBHOCTb.

[Ipn orcyTcTBUM Kakoro-nmbo OIHOTO OTBETa Ha BOINPOC, NPEAYCMATPHBAIOIIMI MHOXECTBEHHBIH BBHIOOp, BECh
OTBET CUUTAETCS] HEIIPABUIIBHBIM.

OTBeTHI IMPaBUJIbHBIC BBIACTIAIOTCA B TECTE IMMOAUYCPKUBAHHUEM WU JIFOOBIM APpYTUM JOIIYCTUMBIM CUMBOJIOM.

1.6 MeTonuyeckue peKOMeHAALMH MO MOATOTOBKE K c1aye 3a4eTa

3ader sBiseTcs (GOpMONW HMTOTOBOTO KOHTPOJS 3HAHWH W yMEHUH OOydYalomuxcs MO MaHHOW JUCIHMILINHE,
TIOJTY9ICHHBIX Ha JIEKIUAX, TPAKTUICCKUX 3aHATHIX U B MIPOIIECCE CAMOCTOSTEIBHOM paboTEhI.

B mepmox moAroToBKM K 3adeTy oOydarommecs BHOBH OOpamaroTcs K y4eOHO-METOIMYEeCKOMY MaTepHuaily M
3aKPEIUISIOT IPOMEXKYTOUHBIE 3HAHUS.

IMoaroroBka o0yyaromuxcs K 3a4eTy BKIIFOYAET B ce0s TPH dTama;

- caMOCTOsATeNbHAs pab0Ta B TCUCHHE CEMECTPa;

- HETIOCPEICTBEHHAS MTOATrOTOBKA B IHHU, IPE/IIECTBYIOUINE 3aU€Ty 10 TEMaM Kypca;

- MOATOTOBKA K OTBETY Ha BOIPOCHL.



IIpn moxaroToBke K 3adeTy OOy9aroOIMMCS LEIECOOOpa3sHO MCIONB30BATh MAaTEpHAibl JIEKIWH, OCHOBHYIO H
JOTIOTHUTENBHYIO JINTEPATYPY.

Ha 3ager BBRIHOCHTCS MaTepuan B o0beMe, MPEeXyCMOTPEHHOM pabodell mporpamMMmoil ydeOHOW IHCHUIUIMHBI 32
ceMecTp. 3a4eT IPOBOJUTCS B YCTHOH (popme.

Benymuii naHHY0 AWMCHMIUIMHY NPENOAaBaTelb COCTAaBISACT OMIECTHI, KOTOpPBIE YTBEPXKAAIOTCA HAa 3aceJaHnuH
Kadenpel U BKIIOYAOT B ceOs aBa Bompoca. DopMynupoBKa BONPOCOB COBHATAET C (OPMYITHPOBKON HEPEUHS
BOIPOCOB, OBEJECHHOIO IO CBEICHUS 00YUarOLIUXCSL.

B ayauropuu, Tae mpoBOAWTCS 3a4eT, JODKHO OZHOBPEMEHHO HAXOIUTHCS He OoJiee miecTH oOydarouiuxcs Ha
OJTHOTO TIpernojaBaTensl, IPUHIUMAIOLIETO 3a4eT.

Ha noaroroBky k oTBeTy Ha OMJIET Ha 3aueTe 0TBOAUTCS 20 MUHYT.

PesynbraT 3auera BeIpa)kaeTcsl OLIEHKaMU «3a4TE€HO», «HE 3a4TEHO».

Jns mpoxokaeHust 3adera oOydarolmeMmycss HEOOXOJMMO HMMETh HpU cebe 3a4eTHYI0 KHIDKKY W IHChbMEHHbIE
MPUHAIIICKHOCTH.

2 [lnaHbl NPaKTHYECKUX 3aHATHIA

Ipakrnueckoe 3anaTne 1

Tema 1. UHnumManus negaroru4eckoro npoexra (4 4.)

Inan:

TToHATHS «IPOEKT» U «YHPABICHUE POEKTaAMI.

MeTonmosorus ynpaBieHUs IPOSKTaMHU.

CraHzmapThl yIpaBleHUs NeAaroTHUYeCKUMU MPOSKTaMH.

BHermHsAs 1 BHYTPeHHAA Cpefia eAarornIeckoro npoeKTa.

IIpoekt kak cucrema.

CucTeMHBIN NOAXOM K YIIPABIEHHUIO TPOEKTAMH.

Ilenu npoexra.

TpeboBaHus K MeJarornaecKOMy MPOEKTY.

OxpyKeHHUe NMeJaroruiyeckoro NpoeKTa.

0. VY4YacTHHKH MEIarorudeckoro MpoeKTa.

1. JKw3HeHHBI! OUKI IPOEKTA.

CTpyKTypa egarorudeckoro mpoeKTa.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocei 0ns camoxonmpons:

1. Kakue BaxHbIe CICIIMPUUECKIE XapaKTEPUCTUKHU MPUCYIIHN JTIOOOMY MPOEKTY?

2. Yem omiMyaeTcs MPOEKTHOE YIPaBJICHHUE OT TPAAULMOHHOTO MEHEDKMEHTa?

3. Tlouemy TpaJUUMOHHBIH MEHEKMEHT MOXKHO Ha3BaTh <KPYTHHHBIM yIIPaBICHHEM >, a yIIpaBJiIeHHe IPOSKTaMU
- HeT?

4. TlepeuncanuTe NMPHUHIMIIB, KAKUIMH HEOOXOJMMO PYKOBOACTBOBATHCS MPH pa3pabOTKe METOJOB M CTaHIApTOB
YIpaBJIEHUS IPOECKTaAMH.

5. TlepeuncnuTe KIIOYEBbIE MEX/TyHAPOIHBIE CTAHAAPTHl YIPABICHUS IIPOCKTAMH.

6. Ha pemenne Kakux 3a7ad HalpaBJICHO CO3JJaHNE KaX0r0 cTaHaapTa’?

7. Tlouemy K ymnpaBJICHHUIO IPOEKTaAMU NPUMEHNM CHCTEMHBIN ITOJX0[, a caM IPOEKT MOXKHO paccMaTpuBaTh Kak
CIIOXHYIO cCUCTEMY?

8. B dem 3akiovaeTcs BaKHOCTh INPAaBHJIBHOW IOCTAHOBKM Lelieil mpoekTa? KakuMm KpUTepusM 3TH 1eiu
JIOJDKHBI OTBEYATH?

9. Tlepeuncnure BHeUIHNE (AKTOPBI, OKA3bIBAIOIINE BIMSHUE HA POCKT.

10. Tlepeuncinure (QyHKIHMH, KOTOpPBIE BBIMOIHSIOT YYAaCTHHUKH HPOEKTA HA PA3HBIX CTAJHUAX €ro KU3HEHHOTO
mukia. Kak MeHsrorest pyHKINHY B 3aBUCHMOCTH OT (ha3bl mpoekra?

11. OOsbsacHUTE, TOYEMY BaXXHO JOOMBATHCS COTNIACOBAHMS MHTEPECOB BCEX YUACTHUKOB IPOEKTA.

12. Hcxons U3 KakuxX KpUTEPHEB MOXKHO BBLICIATH (ha3bl )KN3HEHHOT'O LIMKJIA IPOEKTa?

13. Yro Takoe NHHOBaIMOHHbIE POEKTHI?

14. Kakwue npoeKThl BBl MOXETE BBIJIEIUTH 110 KPUTEPHUIO CTETIEHH OXBAaTa UMM 3TAllOB MHHOBAIIMOHHOTO

npouecca?

15. Hasosure GaxkToOphl, KOTOPHIE, IO BallleMy MHEHHIO, BBI3BIBAIOT MTOSIBIICHHE MTPOEKTOB.
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3amaHue A7 CaMOCTOATENBHOM PabOTHI:
1. Co3pate MpOEKT, COCTaBUTh NPEABAPUTEIBHBIH IUIaH, yKa3aB:

1) Ilens npoexTa (OCHOBHAS, HA MEPCIEKTHBHI)
2) VuyacTHHKHM mpOEKTa

3) TIpoekrHas KoMaHaa

4) Cpox npoekra

5) Bromker (OPHEHTHPOBOUHEIIA)

6) Kpurepuu 10CTHKEHHS LEIH.



2. Jlna npupymanHoro Bamm mpoekTa OmpemenuTh BHEIIHIOI M BHYTPEHHIOIO cpefy, 00O3HauuTh Hambouee
3HAa4YNMEIe (DAaKTOPHI, a TaKXkKe (PaKTOPBI, KOTOPHIMU MOXKHO TIpeHedpeds. OOBSICHUTE, TOYEMY.

3. Jina npunyManHoro Bamm mpoekra mpuaymaiite, Kak MOXKET OBITh MCIOJIb30BaH HNPHHIMI aJbTEPHATHBHOCTH.
Ob6ocuyiite Bam Be1Oop.

Tucvmennwviii mecm
1. Yro momumaeTcs moj MeHEIKMEHTOM IIPOEKTA?

@)  ocoOblil BU yHpaBJIeHUECKO# 1eATeIHOCTH, HATIPABICHHBIH HA IPEIBAPHTENBHYIO KOLICTHALHYIO
pa3paboTKy KOMIUIEKCHO-CUCTEMHON MOETH JEHCTBUI 10 TOCTH)KEHUIO OPUTHHAIBHOM [IEIH U peaTu3aIifio STON
MOJICTIH;

b) CHCTEMHBIH KOMILJICKC IJTAHOBBIX ((bI/IHaHCOBBIX, TEXHOJIOTUYECKNUX, OPraHU3aAIITMOHHBIX U Hp) JOKYMEHTOB,
06pa3y101111/1x KOMIUICKCHO-CUCTEMHYIO MOACJIb L[eflCTBI/Iﬁ, HallpaBJICHHbIX Ha JOCTUKCHUEC OpHFHHaJ’ILHOﬁ JA(SAIN5

C) mambonee pacIpOCTpPaHEHHbIE BHIbI BEICHUS OGU3HECa;
d) OTpaHUYEHHBIN BO BPEMEHH CJIOKHBIH KOMILIEKC paboT, HalpaBICHHBINH Ha JOCTIKEHUE YHUKAIHHOM HeNH.

2. Kak Ha3bIBaeTCs y4aCTHUK MPOEKTA, KOTOPOMY JeIETHPOBAHBI OJHOMOUHS 110 MEHEKMEHTY JeATeIbHOCTH,
HaIpaBJIEHHOH Ha JOCTHXKEHHE IieJel poeKkTa?

a) KOHTPAKTOP;

b) morpeburens npoxykumu mpoexTa;
C) pyKOBOIHTENb POEKTA;

d) sakasumk mpoekra.

3. Kakwue 3Tamnsl OpUCYTCTBYIOT B JII000M MpoeKTe?
@) cramus HCIPABIEHHS MPOEKTa;

b) cramus paspaborku npoexra;

C) craaus NPMHATHS IPOEKTA;

d) cramus npoussoacTaa.

4. KaKOBI)I OCHOBHBIC CTaJUH )KU3HCHHOT'O IIUKJIa HpoeKTa?

@) craaus pa3paGoOTKU POEKTA, CTAJMs POU3BOJICTBA U CTAIHS €r0 PeaTH3ari;

b) cramms pa3spaboTku mpoekTa, MaTepHATLHO-TIPOM3BOICTBEHHAS CTa/IHs M CTA/IHs €ro PeaH3aIliH;
C) craaus pa3paGoOTKM IPOEKTA M CTAHS €10 PeaTH3aliy;

d) craaus paspaGoTku poeKTa M CTAHSA €TO IPOM3BOJICTBA.

IIpakTnueckoe 3ansTHE 2

Tema 2. [lianupoBanue negaroruyeckoro npoexkra (10 4.)

ITnan:

Knaccugukarus mpoexTos.

D PEKTH 1 UHAUKATOPHI YCIIEITHOCTH peanu3alliy e arornaeckoro mpoeKTa.
O dexkTuBHOCT peanu3aIiiy MPOeKTa U €€ BUABIL.

OrneHka YKOHOMUYeCKOH (D (PEKTUBHOCTH TIPOEKTA: OOIIHE MTOIXOIBI.
Pacmpenenenne pecypcoB me1arornaeckoro mpoeKTa.

. Pazpabotka miana npoekra.

Jlureparypa: 1, 2, 3, 4, 5.

Bonpocwet 0ns camoxonmponsa:
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1. Tlouemy Kk ympaBieHHIO IpOEKTAMH IIPHMEHMM CHCTEMHBIH MOJXOJ, a CAM IIPOEKT MOXKHO PACCMATPHBATh KaK
CIIOXHYIO cUCTEMY?

2. B uyem 3aKiouaeTcs BaKHOCTh MPAaBMIBHON IOCTAHOBKH Ieneil npoekta? Kakum KputepusM d5TH TeiH
JIOJDKHBI OTBEYATh?

3. HepeqnanTe BHCIIHHUC q)aKTOpI)I, OKa3bIBAIOMINE BJIUSAHNUC HA ITPOCKT.

4. Tlepeuncnure (yHKUHH, KOTOPHIE BBHIIONHSIOT YYACTHHKHM IIPOEKTa HA PA3HBIX CTAMHUSAX €r0 JKH3HEHHOTO
nukia. Kak MeHs0TCs QyHKIIUN B 3aBUCUMOCTH OT (pa3sl mpoekTa?

. OOpacHUTE, TOYEMY Ba)KHO TOOHMBATHCS COTIIACOBAHUS HHTEPECOB BCEX YIACTHHUKOB MPOEKTA.
Hcxons u3 Kakux KPUTEPHEB MOXKHO BBIICISATH (a3bl )KU3HEHHOT'O IIHUKJIA MPOSKTa?
IlepeuncnuTe U3BECTHBIE BAM UHIUKATOPbI YCIEIIHOCTH PEAIU3alMU IPOEKTA.

B geMm pazauma mexny 3gdpexrom u 3hHEKTHBHOCTHIO MTPOEKTa, KaK ITH TMOHATHUS CBSA3aHBI IPYT C IPYroM?
Ilepeuncnure ocHOBHBIC BUBI 3PPEKTUBHOCTH MPOCKTA.

© oo



3aoanue ons camocmosmenvhoi pabomol.
1. Jina  mpuoymanmozo Bamu npoexma npudymaiime, Kax ~Modcem — 6Gblmb  UCHONL306AH  NPUHYUN
anomepuamuernocmu. Obocuytime Bawt 66160p.
2.  Onpedenume s¢pghexm u s¢ppexmusnocmo npuoymannozo Bamu npoexma.
3. Obosnauvme ocnosmvie pucku Bawezo npoexma, kakue mMemoobt MOJICHO UCNONb306AMb OISl YIPAGIEHUS UMU.

IIpakTuyeckoe 3ansaTHE 3
Tema 3. Peanuszanus negaroruyeckoro npoexkra (6 4.)

1. OcHOBHBIE 3a1a41 [UIAHUPOBAHUSA [POEKTA

2. UWepapxuueckas cTpyKTypa paboT IPOEKTa

3. ®yHKIMH CETEBOTO aHAIM3a B INIAHUPOBAHHMH IIPOEKTA

4. PacnpeneneHue pecypcos.

5. Pa3paborka pacnucaHus IpoOeKTa

6. IlnanupoBaHMe 3aTpar IO NPOEKTY (OHOIKETUPOBAHKE)
Jluteparypa: 1, 2, 3,4, 5.

Bonpocwt ons camoxonmpons:

[epeuncnnre, Kakue 3a7a4y peliacT MIAHUPOBAHKUE POCKTA.

HepeqnanTe, KaKHe JTallbl BKIIOYaeT B ceOst CTaHAapTHas npoucaypa rniaHupoBaHUs.

3adyeM Hy’>KHO OCYIIECTBIAThH JEKOMIIO3UINIO MpoekTa? Ha Kakux MpHHIMIIAX OHA OCYIIECTBIETCS?

Ha ocHOBe Kakux KpUTEpUEB IPOBOANTCS pa30HeHHe IPOSKTa Ha 33/1a4u ¥ NaKeThl paboT?

[epeuncnure, kakue (yHKIUH BRIIOIHAIOT B INIAHUPOBAHUH IIPOEKTa CETEBOE, KAJICHIAPHOE TUNIaHUPOBAHUE.
Ha ocHOBaHNM KaKMX METOZOB OCYILECTBIETCS CETEBOE U KaJleHAapHOE TUIAHUPOBAaHHE IIPOEKTa?

Kak Hannume neuIUTHBIX WK U30BITOYHBIX PECYPCOB MOXKET MOBJIHATH HA paciucaHie IpoekTa?

CNOUAWNE

[Mepeuncaure, Kakue UCTOYHUKU (pUHAHCUPOBaHUS IpoekTa Bbl 3HaeTe.
3adanue ons camocmosmenvHoll pabomol:

1. Tocrpoiite nepeso neneit, pasbeiiTe 1eiM Ha KOHKPETHBIE 3a/[aud, M300pa3uTe HEPAPXMUYECKYIO CTPYKTYPY
MPOEKTA.

2. CocrasbTe ceTeBoii rpaduk Baurero npoexra.
3. Paspabortaiite cucremy dhuHaHcupoBaHus Bamero npoekra. O6ocHyiiTe Bam BEIGOD.

Tucemennwviii mecm Ne3
1. Yo takoe 6GromxeT npoekTa?

a) 3JIEMECHTHI 3aTpar, HeO6XO}II/IMbIe JUTA ONIPEACITICHUSA HOTpe6HOCTI/I B 060p0THLIX CpeACTBax M peain3alun
IMMPOCKTA,

b) pacuer 3atpar Ha peamu3anMIO MPOEKTA 110 CTATHAM KATbKYJISIHHL;
C) ompenenenne HEOGXOIMMOTO UHAHCOBOTO PE3yJIbTATA H €r0 JOCTHKEHHE;

d) crpykTypa, coctap u 3HaueHUs cTaTeil 3aTpar, HEOGXOMMMBIX JUTA PEATH3AINH POEKTA, U JIOXOJIOB,
BO3HHUKAIOIIUX B PE3YJIbTATE MIPOCKTA.

2. Ha xaxoii cTaauy U3HEHHOTO LMKJIA IPOEKTA Pa3pabaThiBaeTCs CeTeBOi rpapuk?
a) Ha CTaJuu TUIAaHUPOBAHUS;

b) Ha CTaJIUU peajn3aliuy;

C) Ha CTaJlIuu NPOU3BOJCTBA;

d) Ha CTaJIUU 3aBEPIICHUSI.

3. Kak Ha3pIBaeTCs y4aCTHHK MPOEKTA, GepyImii Ha ce6s 06A3aTenbCTBA 110 BHITIOTHEHUIO OT/IETbHBIX PadoT,
MPEJOCTABICHHUIO IPOAYKIUN UIH yCIyr?

a)  KOHTPaKTOPOM;
b) wunBecropom;
C) 3aKa34UKOM;
d) wusunMaTopoMm.

4. Kakue METOZIBI IO3BOINAIOT CHU3UTH PUCKHU B IPOEKTHOM MEHEKMEHTE?
a) CO37IaHHe PE3EPBOB (BHYTPEHHEE CTPAXOBaHUE);

b) cosmanme HoBOroO KOMNEKTHBA;

C) npuBIEYEHHE 32EMHOTO KallUTAIIa;



d) KOHTPOJIb 3a BBITTIOJJHCHHUEM ITPOCKTA.

5. Uewm jocturaetcs KIoueBoi aclieKT KauecTBa, 00yCIOBIEHHBIH COOTBETCTBHEM PE3yIbTATOB IPOEKTa
PBIHOYHBIM MTOTPEOHOCTSIM U OXKUIAHHSIM?

a) 6J1aro;[ap51 CHCTCMC HOOHIpeHVIfI Y HaKa3aHUH YJICHOB KOMaHIbI MIPOCKTA,

b) 6naronaps >ddexTHBHOMY ONpeENeHHIO 1 aKTyaTH3aIiH OTPeGHOCTEl H OKIIAHMI OTPEOUTENS B LETIX
UX YIOBJICTBOPEHUS;

C) Gmarojaps MoIEPKAHHIO COOTBETCTBUS PEATH3AIIH MPOEKTA ET0 IUIAHY M MPOEKTHOM JTOKYMEHTAIIHH;
d) 6naronaps cooTBeTCTBHIO MOKA3aTeNell KaUueCTBA PECYPCOB 3a1aHHBIM HPOEKTHBIM PEIICHHUSM.

IpakTuyeckoe 3anaTHe 4
Tema 4. 3aBepiIeHUe MeJaroruyeckoro npoexra (4 4.)
Inan:
1. ®aza 3aBepiieHUS MIPOCKTA.
2. TlpeseHTanus nefaroruueckoro MpoeKTa, MPOEKTHOTO MPOIyKTa.
3. OHeHKa KOJIMYECTBCHHBIX U KAYCCTBCHHBIX PE3YJIbTATOB NMEAArOrM4€CKOro nmpocKTra.
Jluteparypa: 1, 2, 3,4, 5.
Bonpocut 015 camoxonmpona:

1. OObsicHUTE, B 4eM 3akitodaeTcsi poib (a3wl 3akpeiTust npoekra? Kak sra ¢asza MoxeT MOBIMATH Ha
3 PEeKTUBHOCT TEKYLIEro M OyIyIIHMX MeNaroriieckux NpOeKTOB.

2. [Touemy mnpaBHIBHOE 3aKpBITHE INPOCKTa OCOOEHHO Ba)KHO JUIS TIPOCKTOB, KOTOPHIC 3aBEPINAIOTCS
JOCPOYHO BCJIEACTBUE HETOTYIEHHS 3aIUITAHNPOBAHHBIX PE3yIbTaTOB?

3. KakoBa poiib MporpaMMHBIX TPOAYKTOB B yIIPABICHHH IPOEKTaMuU?

3adanue ons camocmosmenvHoll pabomoi:

1. 3asepwenue pabomel Hao npoekmom. Iloozomoeka npezenmayuu K saujume npoexma.

IHucomennwiti mecm Ned

1. CereBoii rpauk MpoeKTa nperHasHaueH s

a) YIPaBJICHUs 3aTpaTaMU BPEMEHH Ha BBINIOJHEHHE KOMIUIEKca paboT MpoeKTa

b) YIPaBJICHUS] MAaTEPUAILHBIMU 3aTPaTaMH

c) yIpaBJIeHUs] KOH(DIMKTaMH TPOEKTHOH KOMAaH/IbI

d) YIIPaBJICHUs PUCKAMH

2. YTo U3 nepevncieHHOTO He COOTBETCTBYET TEOPUH YIIPABJICHHSI IPOCKTAMH:

a) YnpasneHne MpoeKToM Heo0X0ANMO Ha MPOTSKEHNH BCETO )KU3HEHHOTO IUKJIA.

b) B Gosb1ieit cTeneny ciemyeT yuensTh BHUMaHHUE Pe3yibTaTy MIPOEKTa, €XKENHN MPOLECCY ero CO3IaHus..
C) Perienusi, mpuHATHIE HA PaHHHUX CTAaJHUAX MPOEKTA, UMEIOT OOJIbIIEe BIMSHUE HA BpeMsl 3aBEpLICHHS U
00IIyI0 CTOMMOCTB MPOEKTA, YEM PEICHUs], IPUHSATHIC Ha TTO3IHUX CTaIHIX.

d) CTOMMOCTh YCKOPEHHs IIPOEKTa BO3PACTAaeT O3KCIIOHCHLMAJIbHO 110 Mepe NPHOIIKEHHs BpEeMEHHU
3aBepIICHHS.

3. IMpotiecc co3aanust CTPYKTYPBI MPOSKTA BKIIOYAET CIICAYIOIIUE ITAlIbI:

a) WHnnmanus-riaHupoBaHue-pean3aus-THKBAAAI IS

b) AHanu3 cUTyalMn-oleHKa albTepHATHB U OKOHYATENIbHBII BBIOOP CTPATEruy - peain3alus U KOHTPOJIb
CTpaTeruy mpoeKTa

C) ®opmupoBaHHe  KOHLEMIMHU-OIPE/CICHUE-TUIAHNPOBaHNE-BEINIOJIHEHNE  paboT-3aBepIIeHHe-c1aua
3aKa34MKy

d) TIpobaema-npoeKTUPOBIIHUK-TIETH



